
Are your employees absent 
due to COVID-19?

From managing home working colleagues, 
heightened emotions and stress to demand spikes 
and unpredictable consumer behaviour, these can  
all be part of the daily routine. In addition, there may 
be on-going supply, resource and management cost 
conundrums.

You may also be wondering just what can be done 
as countries work through fragmented exit plans. 
Perhaps simple short or medium term support or 
coaching is all you require. Assistance with planning 
through and beyond the recovery period could well 
aid a dramatic and extraordinarily positive impact on 
your business or organisation. 

CREATING VALUE FOR YOUR BUSINESS
Do you have any of the following challenges right now:

•	 Staffing or training 

•	 Supply chain

•	 Organisation gap filling

•	 Technical, quality or food safety 

•	 Overhauling purchasing and strategic 
management

•	 Logistic reappraisal

•	 Commercial/ customer realignment 

•	 Marketing support such as revised market 
sizing and competitor analysis  

The Food Consulting Network (FCN ) is acutely aware of the immediate stress and strain 
Covid-19 has put on your organisation. There are various new challenges and  
old ways have vanished overnight.

Everyone at FCN would like to extend our 
empathy and support to help you, not only 
to get through these issues but start to 
make tangible positive progress. 

We can provide any short-term interim 
mandates you might have.

At Food Consulting Network, our team can help you 
thrive through and beyond the crisis. We deliver: 

•	 360° consulting and interim support 

•	 Over 300 cumulative years of International 
experience

•	 Expertise spanning the entire value chain of  
food, beverage, feed and pharmaceuticals
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& BUSINESS 

DEVELOPMENT
Start-up business activation

Product launch across 
new markets & segments

Continuous & interim 
sales account support

TECHNICAL
Flavour / ingredient 

development & application
Innovation & product 

line extension

MARKETING
Brand & company strategy

Market & consumer insights
Competitor intelligence

Communications

MANAGEMENT 
SERVICES
Project process

Value chain analysis
Cost optimisation

QUALITY
Quality control

Sytems management 
Hygiene & food safety 

management
Audits and reviews

LOGISTICS
Supply/value 
chain support

Purchasing 
& strategic support

REGULATORY
Strategic advice

Geographical extension 
& registrations around 

the globe

DIGITAL 
Analytics & process

DELIVERING 
VALUE FOR 

YOUR BUSINESS

HR
Restructure, change 

& interim management

WHY NOT SET UP A QUICK CALL TODAY?
In the first instance, if you are interested in any of our services or would simply 
like chat with us, please call or click on the address below and connect with 
one of our consultant partners at www.food-consulting-network.com

[WWW]

At Food Consulting Network we offer just 
what you need just as you need it. 

http://www.food-consulting-network.com/#xl_contacts
http://www.food-consulting-network.com/#xl_contacts
http://www.food-consulting-network.com/#xl_contacts
http://www.food-consulting-network.com/index.htm#home-anker
https://www.linkedin.com/company/food-consulting-network/

